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[ Abstract ]

A Study on Conflict Resolution Measures in Urban
Regeneration Projects

Kim, Ki-Hyok"
Jang, Kyo-Sik”™

The value of urban regeneration projects, which promote the social and physical
restructuring of existing urban areas in response to functional decline and environmental
degradation, is increasingly emphasized. However, due to the nature of these projects and
the conflicting interests of various stakeholders, the occurrence of conflicts is inevitable.
Such conflicts not only cause project delays and socio-economic costs but also have the
adverse effect of undermining community trust and fostering social division. Therefore,
establishing a system to effectively prevent and manage conflicts is essential for the success
of urban regeneration projects.

The purpose of this study is to conduct an in-depth analysis of the causes and patterns
of conflicts arising in urban regeneration projects and to propose the establishment and
application of “Collaborative Governance” as a conflict resolution measure. To this end,
through an analysis of previous studies, the main causes of conflict were categorized into
four areas: (D compensation and relocation issues, @ lack of resident participation and
information asymmetry, ) imbalance between development profits and public interest,
and @ gentrification and overtourism. Furthermore, conflict types were systematically
classified by project stage and participating entity.

This study draws on domestic and international cases of conflict in urban regeneration
projects, as well as the legislative frameworks and policy implications of foreign

jurisdictions for conflict resolution, to propose improvements to the legal and institutional

* First Author: Completion of Ph.D., Department of Urban Regeneration, Graduate School, Konkuk University /
Director, Planning and Economy Bureau, Gwangjin-gu Office
** Corresponding Author: Professor, Law School, Konkuk University
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framework for conflict resolution in urban regeneration projects in Korea. The proposed
measures are grounded in theoretical and academic reviews of preceding cases and empirical
research, with the aim of presenting practical conflict resolution approaches applicable to
urban regeneration projects.

First, a proactive prevention system must be established by institutionalizing “Conflict
Impact Analysis” to predict conflict factors in the early stages of a project. Second, to
effectively manage conflicts that arise during the project process, a “Collaborative
Governance” system should be operated for consultation across different strata, alongside
a neutral specialized organization. Third, legislative refinement and specific measures must
be prepared to recapture and distribute development profits, protect original residents
(prevent gentrification), and build a social structure where diverse classes coexist.

The criteria for evaluating the performance of urban regeneration lie in how effectively
conflicts are managed and transformed into mutual trust and the formation of common
goals, which is ultimately possible through the establishment of a governance system based
on the principle of mutual cooperation. The policy measures proposed in this study aim
to enhance the efficiency of urban regeneration projects by enabling public institutions
in charge of urban regeneration policies and the private sector leading the projects to cope

with and systematically manage conflicts more effectively.

[Key Words] Urban Regeneration, (Public) Conflict Types, Collaborative Governance,

Conflict Resolution Legislation
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