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[Abstract]

Real Estate Agency Construction in

China and Korea

—Status and Legal Risks—

Liu, Conghui*

As the “high-leverage, high-turnover” real estate model faces increasing
restrictions and the industry enters a stage of profound structural adjustment,
“Agency Construction”™an asset-light development model centered on
operational and management capabilities-has experienced rapid growth in
China. This model is expanding across various sectors, including
government-invested projects and the resolution of stagnant commercial
housing developments. Compared to traditional EPC (Engineering,
Procurement, and Construction) contracts, Project Management (PM), or
comprehensive engineering consulting, Agency Construction focuses on
“executing construction management functions in the name of or for the
benefit of the principal.” In principle, the responsibility for financing and
ultimate liability remains with the developer (owner). Similar systems exist
in South Korea, such as government-led development projects, Construction
Management (CM), Real Estate Trusts, and REITs. This study aims to
summarize the current status and primary legal risks of the Chinese Agency

* Attorney, Zhong Lun Law Firm (Beijing) / LL.M. in Commercial Law, Ewha Womans
University / LL.B., China University of Political Science and Law
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Construction system and introduce relevant Korean legislation. Through a
comparative analysis between China and Korea, this research explores
implications and future directions regarding legal frameworks, the nature
of contracts, boundaries of liability, financing structures, compliance, and

dispute resolution.

[Key Words] Real Estate Agency Construction, Government Agency
Construction, Commercial Agency Construction, Capital
Agency Construction, REITs, Legal Risks, Sino—Korean

Comparative Legal Study



