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[ Abstract ]

Legal Perspective on Fashion Industry
for Real Estate Development

Jae-Kyoung Lee*

To obtain the practical lesson of theme Fashion shopping center
development. This paper attempted to choose the process of development
and installment sale of U.E.C. method and more specifically La Festa of
Ilsan and ILET in northern Suwon City and investigate the evaluation of
project planning in theory and the outcome of its progress in practice. An
attempt was made to investigate the case of ILET in northern Suwon City
in theory. As a result, it could expect the success of its perfect shopping
center development project from a theoretical perspective. But unlike the
performance expected based on its prediction and evaluation in theoretical
terms and the general case, the ILET shopping center development project
in northern Suwon City came to be evaluated as the case of failure, not
the case of success. The big cause that the project expected to succeed on
the basis of the theory and general case of shopping center development
really came to fail was the “3-month delay of the construction period”.

After researching three U.E.Cs done by a private developer located in
llsan, Korea, four implications have been found. First, since there is a limit
of following the change of trend among the parceling-out commercial

facilities built in the past, they have become less competitive as time goes

* Professor, Law School of Konkuk University, attorney.
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by. Thus, inviting suitable tenants and securing flexibility of variableness
of MD are needed. Second, the parceling-out commercial malls that have
no regular operating profits give tenants a pressure of operation payment,
so diverse profit models must be acknowledged from the beginning of
development, such as development profit, operation profit, lease profit, etc.
Third, professional hosts are needed in order to vitalize operation &
management. A group of experts should hold seasonal events and promotions,
which will become one of the factors of consumer’s re-visitation : the purpose
of U.E.C, “Entertainment”. Through out the research mentioned above, a

few points of private developer run business structure were assumed.

Key Words : Fashion shopping mall, real estate development,
SPA brand, U.E.C., lease contract, Fast fashion. MD,

tenant
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